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Keynote Speaker | Futurist | Chief Business Officer, Answer Labs

Busines

s executive, former Stanford scholar and MIT innovator bridging the

boardroom and the shop floor—delivering data-driven frameworks for Al
transformation and risk resilience
In-person Fee: $10,000 | VirtuaI}@OO | Half-day Workshop: $25,000

FREE 90-min

8 BOOKS PUBLISHED

With major imprints like Wiley,
Routledge, Anthem Press, Kogan Page
Foreign rights: China, Japan
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CBO, Answer Labs
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PLATINUM WORKFORCE LAUNCH

e Format: 60-90 minute virtual session

e Content: The Re-Industrial Transition; The 3 Core + 10
Complementary Skills; The 90-Day Implementation Playbook; Live
Q&A + book signing

Total Value: $17,500+ for $7,500-9,000 = 10x ROI

RECENT CLIENTS

Associations (AFT, PDA), Conferences (Babson Connect; Post-
Industrial Summit; Manufacturing Momentum); Corporations
(EMD Serono)

DIFFERENTIATION * Multilingual: English,
* Keynotes, Moderator, Workshops |talian, French, Norwegian
* Emerging tech expertise * Global perspective

* Actionable frameworks (portfolio + research)



Q12026 LEADERSHIP LAUNCH PACKAGE

Data-driven frameworks | Peer-reviewed research | Actionable implementation plans

THE PLATINUM WORKFORCE

pLA..l'-rTbEUM The Fundamental Skills Reset Required for the Al Era—and the Ten
WORKFORCE Complementary Capabilities Defining Future Leadership

uowrﬁifﬁgﬁ'iﬂ?i'?é IDEAL FOR: Manufacturing executives, operations leaders, HR chiefs, workforce
INDUSTRIAL TRANSITIONS development professionals

TAKEAWAYS:

e Two Core Skills: Human-Al collaboration + interoperability mindset for the re-industrial transition
e Ten Complementary Capabilities: From eco-awareness to systems thinking teams must master

e Polycrisis Navigation: Al + sustainability + inequality + geopolitical instability compounding

e Reskilling at Scale: Practical strategies when institutions are unprepared

TROND ARNE UNDHEIM | |
= PROOF: Anthem Press 2025, Wiley bestseller Augmented Lean, decade of work with

startups/governance/education, 2,000+ megaproject database

WHAT YOUR TEAMS GET

Future-Fit Index
IDEAL FOR: CHROs, Chief Strategy
. Officers, transformation leaders
;OE WHAT IT IS: needing executive-level assessment
=3 e Quantitative Al-readiness assessment across five dimensions—can

significantly reduce reliance on $50K-100K consultant assessments

Three-Layer Training System pea ror: chief Learning

Officers, VP L&D, Talent
Development Directors executing

WHAT IT IS: upskilling programs
(@) e 90-day upskilling curriculum for non-technical roles
Agentic Al Platinum Worker Model IDEAL FOR: VP Operations, COOs,
Orchestrator Department Heads managing day-
e to-day workforce adaptation
WHAT IT IS:

e Role-by-role playbook for 47 job categories (augment vs. automate)

“Trond cut through the Al hype and gave our
financial executives a clear decision framework.”

— Mark Dreux, Association for Financial — Sindy Yang, Project Manager, Management
Technology Program Chair, USA Events GmbH, Austria

“Trond simply was the best speaker at the event."

BOOK TROND FOR YOUR EVENT

B trond@yegii.com ©) trondundheim.com/speaking :- linkedin.com/in/undheim

WATCH 3-MIN REEL Languages: English, Italian, French, Norwegian DOWNLOAD DOSSIER




THREE SIGNATURE KEYNOTES FOR 2025-2026

Data-driven frameworks | Peer-reviewed research | Actionable implementation plans

THE PLATINUM WORKFORCE

;E&.ETINUM The Fundamental Skills Reset Required for the Al Era—and the Ten
WORKFORCE Complementary Capabilities Defining Future Leadership

HOW TO TRAIN A0 HIRE IDEAL FOR: Manufacturing executives, operations leaders, HR chiefs, workforce
OSUSTRiAL TRANSITION development professionals

TAKEAWAYS:

e Two Core Skills: Human-Al collaboration + interoperability mindset for the re-industrial transition
e Ten Complementary Capabilities: From eco-awareness to systems thinking teams must master

e Polycrisis Navigation: Al + sustainability + inequality + geopolitical instability compounding

e Reskilling at Scale: Practical strategies when institutions are unprepared

TROND ARNE UNDHEIM PROOF: Anthem Press 2025, Wiley bestseller Augmented Lean, decade of work with
startups/governance/education, 2,000+ megaproject database

CASCADING RISKS
BAS[:&DL: How Al, Climate, and Synthetic Biology Create Unprecedented Systemic Threats
IDEAL FOR: Risk management, corporate strategy, policy leaders, C-suite executives

TAKEAWAYS:

e The 36 Dyadic Risk Pathways: How paired risks (Alxclimate, biotechxfinance) cascade
into civilization-level threats

e RAVINE Protection Framework: Six systematic defenses against cascading crises
organizations can implement now

e Early Warning Indicators: Practical metrics executives can track to spot polycrisis

Trond Undheim scenarios before they materialize

A History of the Future
We Can Still Avoid

PROOF: Stanford CISAC research, peer-reviewed 'Dyadic Risk Mechanisms' framework,
European Journal of Futures Research

Al GOVERNANCE FOR EXECUTIVES

Navigating the Regulatory Landscape Without Becoming a Compliance Department
IDEAL FOR: Technology leaders, legal/compliance teams, innovation executives

TAKEAWAYS:
¢ Interoperability as Governance: Why technical standards shape Al deployment more effectively than
legislation—and how to influence them
e The Co-Regulation Model: Pragmatic framework for navigating EU Al Act, US sectoral approach, and
China's state-led governance simultaneously
e Strategic Positioning Playbook: Moving from compliance department to shaping emerging regulations
before they're finalized

PROOF: Former European Commission National Expert, peer-reviewed Al governance research,
Answer Labs CBO implementing frameworks

“Trond cut through the Al hype and gave our
financial executives a clear decision framework.”
— Mark Dreux, Association for Financial — Sindy Yang, Project Manager, Management
Technology Program Chair, USA Events GmbH, Austria

“Trond simply was the best speaker at the event."

BOOK TROND FOR YOUR EVENT

B trond@yegii.com ©) trondundheim.com/speaking :- linkedin.com/in/undheim

WATCH 3-MIN REEL Languages: English, Italian, French, Norwegian DOWNLOAD DOSSIER




